
 

 
REQUEST FOR CITY COUNCIL ACTION 

 

MEETING DATE: April 27, 2021 
 

TITLE: COVID-19 SITUATIONAL UPDATE AND PROPOSED SPENDING PLAN 
FOR AMERICAN RESCUE PLAN ACT OF 2021 RELIEF FUNDS 

 
 
 
________________________ 
Interim City Manager 
 
 
RECOMMENDED ACTIONS 

1. Receive updates from staff on relevant COVID-19 related developments. 
an for the $53 million Federal COVID-

19 Relief funding allocation.  

EXECUTIVE SUMMARY 
 
This item is for the City Council to receive updates on relevant COVID-19 items that may 
become available on or before April 27, 2021, and provide direction to the Director of 
Emergency Services on relevant actions related to COVID-19. At the March 9 meeting, 
the City Council extended sunset dates for all previously issued orders and resolutions 
through May 12.  
 
On March 11, President Joe Biden signed the American Rescue Plan Act 2021 (ARP), 
delivering $65 billion of aid to
to refine allocations from the State and Local Fiscal Relief Funds, estimates project that 
the City of Irvine will receive $53 million in direct one-time funding. Staff is seeking City 

to best utilize these one-time dollars on 
prioritized City investments.   
 
DISCUSSION 
 
COVID-19 Financial Impact  

The COVID-19 pandemic has significantly impacted City revenues. The City took swift 
actions early on to reduce expenditures through a vacancy freeze and overtime 
management; renegotiating City contracts for price reductions; delaying capital 
improvement projects to preserve cash; and limiting expenses on supplies, training, and 
administrative needs.  
 
As the pandemic continues to impact revenues with anticipated shortfalls of $10 million 
to $14 million over the next five years, the Ci
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balancing principles setting the foundation for preparing a budget that is balanced while 
excellent service that align with Strategic Priorities.  

COVID-19 Funding Received To Date 

To date, the City has received approximately $29 million in Coronavirus relief funding 
(including $9.2 million to be received shortly for rental assistance).  Funding has been 
used for a variety of relief efforts to assist City residents and businesses.  

Federal, State, and County funding includes:  
 $19.7 million for rental assistance for residents (Federal and State) 
 $5.8 million to aid Irvine businesses (Federal and County) 
 $3.4 million for costs incurred due to the pandemic (State and County) 

o Reimbursement for additional sick and family leave for COVID-19, supplies 
such as plexiglass, disinfecting supplies, PPE, salaries and benefits for 
redeployment of staff for park patrol and park ambassadors, and public 
safety, and telecommuting technology expenses.   

 $336,000 to support meals for vulnerable residents (Federal and County) 

The American Rescue Plan Act 2021 (ARP) Overview 

the latest COVID-19 stimulus package 
imulus bill. Within the ARP, the Coronavirus Local Fiscal 

Recovery Fund provides $350 billion for states, municipalities, counties, tribes, and 
territories, including $130 billion for local governments split between municipalities and 
counties.  
 
The $350 billion in State and Local Emergency Relief Fund includes an estimated:  

 $53 million on one-time funding for Irvine  
 $615 million for the County of Orange 
 $42 billion for the State of California.  

 
Federal guidelines on the use of funds are still pending, but preliminary allowed uses 
include the following:  

1. Responding to the COVID-19 emergency and address its economic effects, 
including through aid to households, small businesses, nonprofits, and industries 
such as tourism and hospitality. 

2. Providing premium pay to essential employees or grants to their employers.  
3. Providing government services affected by a revenue reduction resulting from 

COVID-19. 
4. Making investments in water, sewer or broadband infrastructure. 

Funds cannot be used toward pensions or to offset revenue resulting from a tax cut 
enacted since March 3, 2021. 
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Funding will be received in two tranches. The first disbursement within 60-days of the 
ARP signing (estimated mid-May) and the second disbursement within 12 months. The 
U.S. Department of Treasury (Treasury) is expected to release guidance in the coming 
weeks on how the federal administration interprets the statutory language in the ARP.  

This revenue will be held in a separate fund subject to both regular and Federal audits.  

Staff will report on the use of the funds quarterly as part of the budget update, first to the 
Finance Commission and then the City Council. 

Proposed Spending Plan 

The following proposed spending plan has been 
current and long-term priorities, and preliminary input from the Mayor and City Council 
members.  

1. Investment in City infrastructure: $44 million 
a. Heritage Community Park improvements - $42 million 

i. Rehabilitation of this very old complex, including rebuilding the 
community center, expanding the fine arts center, adding parking and 
shade structures, expanding sport courts, and reconfiguring the pond 
with water features.  

b. City building and playground enhancements - $2 million 
i. Projects will be prioritized to ensure the health and safety of residents 

and employees utilizing these facilities.  
ii. Building enhancements include HVAC and air filtration system upgrades 

in various facilities.  
iii. City staff has identified City playground enhancements with the greatest 

needs, due to age and usage for renovation opportunities. Playground 
enhancements include antimicrobial treatments for highly used 
equipment at select playgrounds and installation of hand-sanitizing 
stations. 
 

2. Supplemental Rental Assistance Program: $3.5 million 
a. Expand the current $17.7 million program administered by United Way Orange 

County to ensure that all eligible applicants are funded.  
b. If additional rental assistance resources are made available, funding will be 

allocated to the Heritage Community Park improvements.  

3. Investment in Employees: $1.5 million 
a. Recognize our resilient employees for stepping up to continue providing 

exceptional services during the pandemic, by offering one-time bonuses of $500 
for part-time and $1,000 for full-time staff. 

b. Improvements to the City Hall and Operations Support Facility (OSF) to ensure 
proper air filtration, hygienic protocols and social distancing, including upgrades to 
outdated exercise and health equipment. These capital investments are essential 
to protect and promote the health and safety of our employees. 
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c. Update City Hall seating to ensure social distancing of both visitors and 
employees. 

4. Investment in One Irvine: $2 million 
a. One Irvine is a community reinvestment program targeting specific neighborhoods 

throughout the City through a variety of resources including funds for residential 
rehabilitation, City capital project investment, education, and code enforcement. 
The North El Camino neighborhood is the current focus of the program, but, due 
to the important role of community engagement and neighborhood-focused in 
person events, the full rollout of the program has been postponed due to COVID-
19. 

b. This funding will augment the program through grants or low interest loans for 
home improvement, façade and front yard upgrades.  

 
5. Exploration of Municipal Broadband Solutions: $2 million 

a. Engage a consultant for a study of municipal broadband solutions to recommend 
suitable options to the City Council, including lessons from municipalities where 
mistakes were made. 

b. Provide immediate connection improvements to our residents by purchasing and 
renting (free of charge) portable units.  

 
In addition to the above spending recommendations, the following funding requests have 
been received from members of the City Council, for additional consideration:  

1. Waivers of the annual Business License Fees (ranging from $50 to $70 annually per 
business depending on size).  

2. Additional spending considerations have been submitted by Councilmember Larry 
Agran via the attached memo (Attachment 1). 

Next Steps 

If the above recommended spending plan is approved by the City Council, staff will return 
to the City Council with the following:  

1. Investment in City infrastructure 
A specific plan and timeline to invest $42 million into the Heritage Community Park 
complex. 

 
2. Investment in One Irvine 

A specific plan and timeline to augment the One Irvine program through grants or low 
interest loans for home improvement, façade and front yard upgrades.  
 

3. Exploration of Municipal Broadband Solutions:  $2 million  
a. A scope of work and timeline for a Request for Proposals to engage a consultant 

for a study of municipal broadband solutions to recommend suitable options to the 
City Council. 
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b. A plan and timeline to implement immediate connection improvements to our 
residents by purchasing and renting (free of charge) portable units.  

ALTERNATIVES CONSIDERED 

The City Council may choose to modify the proposed investment framework with different 
or additional considerations.   
 
FINANCIAL IMPACT 
 
Upon Treasury certification, the $53 million in one-time funding will be received in two 
tranches. The first disbursement will be within 60 days of the ARP signing (estimated to 
occur in mid-May). The second disbursement will occur within 12 months. Funds must be 
used by December 31, 2024.  

Included within the ARP are numerous provisions and funding opportunities that staff will 
continue to monitor and pursue. It is anticipated that additional funding will be available 
for rental assistance from the federal government through the state.  

REPORT PREPARED BY      Michelle Grettenberg, Assistant City Manager  
Kristin Griffith, Director of Financial Management and 
Strategic Planning 
 

ATTACHMENT 
1. Memo from Councilmember Larry Agran 
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